
Project Support.
Supporting Projects from Concept to Operation.

Centurion  |  Kathu  |  Windhoek

VBKom’s Project Management expertise assists clients to consistently apply best 
practice project management principles to support the development effort across 
multiple phases, whilst complying with quality standards and industry codes, all within 
the constraints of limited time and financial resources. 

We are well versed in managing multi-disciplinary study projects by means of company-
specific asset development compliance frameworks and processes. 

Our services include:
	 Project Scoping and Work Breakdown Structure Creation
	 Project Planning and Controlling: Scheduling, Tracking and Reporting Progress
	 Project Cost Management
	 Project Risk Management
	 Project Communication
	 Procurement Scope of Work Definition and Execution
	 Project Integration
	 Project Administration and Documentation Management
	 Project Organisational Structuring
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